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Opening Day

The full LLMC-Digital web site went up on schedule on September 1. This
was a new experience for our partners at  the University of  Michigan’s
Scholarly Publishing Off ice (MI-SPO). Since they funct ion as the server for
several digital libraries, they are naturally familiar with the problems involved
in handling access for a large number of  individual libraries or library systems.
However, in the past their subscribers usually arrived singly or in small
numbers and were accommodated fairly rout inely. This was the f irst  t ime
they provided init ial access to over two hundred libraries or library systems
in one fell swoop.

Given that, in general things went smoothly. More than 95% of subscribers
got up without a problem. Of those remaining, the most common problem
turned out to be access being denied to machines not ent it led to it  within
the IP ranges provided (see endnote No. 1). This was resolved in a day or
two once the numbers were sorted out or clarif ied. A number of  U.S. court
libraries didn’t  get  access unt il the second week af ter launch. That problem
was complicated by enhanced security measures in ef fect  for those U.S.
Government users. It  was f inally isolated and ident if ied as stemming from
overlapping IP ranges. This lat ter symptom apparent ly is what is t roubling
the two remaining inst itut ions st ill having problems as of  this writ ing (See
endnote No. 2).

Site Improvement, a Case history

One of the f irst  things many folks not iced was that access to the t it les
provided was unnecessarily complicated. As present ly conf igured, the
interface requires that users search for the t it le by entering key words from
the t it le in a search box. This is problemat ic in several ways. One, it  would be
a lot  more ef f icient  just  to have a link f rom the t it le where it  appears in the
t it le list . As one user, Jim Shelar of  Arnold and Porter, put  it : "I start  f rom the
premise that 90% or more of  the t ime when we want to f ind something on
LLMC Digital we will be start ing with a known citat ion. I see the usefulness
of LLMC Digital largely as an archive, similar to the Hein Service, (which)
starts with a clear list  of  easily displayed t it les and provides an easy,
intuit ive way to enter the numbers of  your citat ion and go right  to the
document.... It  seems a long way around the barn to have to enter a search
to get to a citat ion you have in hand and to search the whole database of
t it les to get to it ."

A second problem with the present conf igurat ion is that  the search process



is inherent ly subject  to subt le error. Thus, one user, seeking to pull up the
reports of  the U.S. Court  of  Appeals for the Federal Circuit  was told that
this t it le is not in the collect ion, even though it  is. His mistake lay in typing in
the words "United States," rather than "U.S." —the of f icial, cataloged
version. That user joined with Jim and others in asking: "Please tell me that
it  is possible to enhance and change the interface."

The good news is that  it  is possible, and that help is on the way.
Fortunately this problem of "clunky" interface was ident if ied even before
the site went up; while it  was in the beta phase. During the summer
Margaret  Leary of  the University of  Michigan Law Library and her staf f
generously gave of  their t ime to do an extended crit ique of  the demo site.
The cumbersome access problem was ident if ied early on as something
merit ing high priority for improvement.

We think the problem stems from dif ferences in viewpoint  between us legal
beavers and our MI-SPO technical partners. In the other digital libraries
developed by Michigan the prevailing pattern is that  users wouldn’t  know
the t it les. Therefore, primacy was accorded to the search process. We’re
dif ferent and we need a dif ferent approach.

Fortunately, the computer jocks at  Michigan started working on a
replacement access strategy immediately. Of course, they knew it  wouldn’t
be the work of  a day. In the words of  Maria Bonn, Head of  MI-SPO: "It ’s not
that we don’t  get  it , its just  harder than it  looks and that ’s why ‘browsing,"
as we call this kind of  navigat ion is not a standard part  of  our systems.
When a collect ion changes every month, its especially hard to know what ’s
online. In your case we have a lot  of  new stuf f  added each month, and we
have to f igure out some automat ic way for the system to know what ’s
gone online and then to create new pages to indicate that. It  takes some
logic and some programming. This gets even more complicated when the
t it les you want to display are dif ferent f rom the of f icial bibliographic t it les in
the cataloging record because we have to write code to map one version to
the other. We’re gett ing there, but it  will take a lit t le longer."

 

Despite Maria’s caut ion, her wizards have been working away. A prototype
was ready for LLMC approval by mid-August. Finding it  was a very signif icant
improvement, we gave quick approval and authorized full scale
development. We have just  received word from MI-SPO that a completely
new t it le-access system is nearing complet ion and should be ready for
installat ion "this fall." We’ve learned in this game not to be overly date-
specif ic. But we interpret  that  to mean "before Thanksgiving." We hope you
will f ind it  a great improvement.



This subsect ion was subt it led "A Case History" for a reason. LLMC-Digital
belongs to us. We are the ones paying the bills. So, if  we can ident ify
something that could use enhancement, and if  we can clearly art iculate
what it  is that  would serve our needs, the folks at  MI-SPO are more than
willing to t ry to make us happy. This is a case where the people doing the
crit ique were able to make their case with specif ic suggest ions for
improvement. We hope that it  can serve as a model for future input by our
community of  users into the site design process.

Scope of  Law School Library Access.

One facet of  the LLMC-Digital subscript ion program which has caused
some confusion is the extent to which other members of  a law school
subscriber’s campus community are ent it led to access. We have received at
least ten requests for clarif icat ion, and one law school subscriber asked us
to draf t  some boilerplate which it  could use in its publicity ef forts. In the
hope that the draf t  will be useful to others with similar quest ions or needs,
the text  of  that  draf t  follows.

Library units on the campus of the University of ______ should know that the
Law School's subscription to the digital service called LLMC-Digital entitles
all other campus libraries to access this electronic service subject to the
following constraints. Access for members of the campus community is
restricted to on-site use at any of the campus libraries, or remote access
provided under a con-trolled IP system which restricts access to bona fide
students, staff and faculty of campus community acting in that role. Members
of the general public are permitted access to the service on a walk in basis at
any of the campus libraries. Campus library units should be aware that LLMC-
Digital is a non-profit consortial undertaking, which is dependent upon mutual
trust and cooperation among its members to help maintain the service's core
subscription base. In keeping with that sense of mutual trust and cooperation,
library units will be expected to use their best efforts to restrict access
obtained through their agency to the campus community as described above.

Of course, every clarif icat ion requires more def init ion. Several law school
library subscribers presented local situat ions requiring a more ref ined
def init ion of  "campus." If  your school needs any such clarif icat ion, please
contact  LLMC in Kaneohe. Basically our response will be geared to insuring
the fairest  possible conformity with the pract ice of  the generality of  LLMC-
Digital users.

Cataloging

Richard Amelung, our man in St. Louis, wrote a general descript ion on our
cataloging program which appeared in the f irst  issue of  this newslet ter. In



that  f irst  art icle, which bears re-reading if  you have responsibilit ies in this
area, Richard out lined the general philosophy underlying the LLMC-Digital
cataloging program, and laid out what libraries should do if  they wished to
obtain this cataloging, either piecemeal or on subscript ion f rom OCLC. He
generously concluded that art icle by of fering: "For further details,
comments or quest ions, please feel f ree to contact  Richard Amelung at  St.
Louis Univ. Law Lib. by phone at  (314) 977-2743 or e-mail
amelunrc@slu.edu".

Apparent ly a number of  people came up with more detailed quest ions. So
Richard penned a general e-mail a few days ago to the AALL Tech Services
and Online Bib Services SIS discussion lists. His hope was to reach a large
segment of  subscribers and answer quite a few of  the early, repet it ive
quest ions. Given the general interest , the text  of  that  message follows:

"Friends--The LLMC-Digital site went ‘live’ two weeks ago. In the meant ime,
I’ve f ielded a few quest ions concerning the availability of  cataloging for the
set. I’d like to take a few lines describing how that process is shaping up,
and exact ly what subscribers can expect.

First  of  all, records are now available f rom OCLC’s WorldCat Sets service.
However, let  me issue a caut ionary note. With the launch of  LLMC-Digital,
the targeted t it les are for the most part  long runs of  administrat ive agency
decisions. (Read: many volumes, few t it les.) In fact , I count 26 entries on the
site as of  this morning. Due to cataloging rules, these 26 entries resulted in
37 cataloging records due to t it le changes, separately cataloged related
volumes, etc.

Consequent ly, you will need to make a value judgment. Do you really want
to get these records now? That is purely a local decision. But let  me of fer a
couple of  possible solut ions for access to this data.

Use a set level record only unt il more data is available. The set record
is the record for LLMC-Digital as a total ent ity. OCLC’s set record for
LLMC-Digital is #53027307.
Hang back unt il more t it les are mounted. As many of  you know, in
LLMC’s Newsletter of  Sept. 1, Mr. Dupont published a three-page
‘target ’ list  of  the t it les which will be mounted on LLMC-Digital during
the f irst  year or so of  its operat ion. Giving the site a few more months
before ordering the cataloging might give that f irst  load of  records
into your local system more bang for your buck for your local ‘launch.’
Let  me also note that, in terms of  cataloging, we are in the rather
unusual posit ion of  actually being ahead of  the publisher. (In all the
years of  doing microform sets, I only remember always being behind!)
However, we have set up a work f low in which Saint  Louis University
Law Library is receiving not if icat ion of  which t it les are being added at
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about the same t ime as these t it les are being sent to be digit ized ...
that  is, anywhere from two to six weeks before a given t it le appears
on the website. Consequent ly, if  the t ruth be known, there are really
over 70 LLMC-Digital t it les in OCLC right  now. We at St. Louis ‘release’
them when we see that they have actually been mounted on the web
site. I don’t  think anyone wants to load records for t it les to which their
patrons do not yet  have access. That would be what the Public
Service types call ‘Bad Karma.’
The last  opt ion, then, at  least  init ially, when there are a limited number
of t it les, would be to seek out those specif ic t it les and merely
download/export  them. If  you do this, BE SURE TO UPDATE YOUR
HOLDINGS. Because, later on, when we start  hit t ing signif icant runs of
mono-graphs, and you want to set  up a subscript ion for the
cataloging with OCLC, there is a box on the form that reads: ‘Do not
send records that already have the library’s symbol at tached.’ That
way, later on, you won’t  end up with a lot  of  duplicates.

In conclusion, let  me note that, insofar as possible, we will be at tempt ing to
maintain these records on a current basis. If  serials die, t it les change, etc.,
we will make every ef fort  to close them off  and add their subsequent
manifestat ions. Therefore, your inst itut ion may want to consider
contract ing for the OCLC bib. not if icat ion service so that your cataloging
access to this resource stays current.

As with all sets that Saint  Louis University Law Library has worked on in the
past, all headings represented on the LLMC-Digital records will have
authority records to back them up. Once we switch to Connexion, we will be
linking the headings to those authority records.

Repeat ing from my earlier art icle in these pages, for OCLC members, the
cost for these records will be determined by your regional network. OCLC
itself  is not in a posit ion to discuss money. They will take it  ... just  not
discuss it . We all have our scruples.

Finally, if  there are any addit ional quest ions about the cataloging, please let
me know.

Thanks, RCA"

Assistant /Deputy Director Search

The search for an assistant or deputy director to assist  with the running of
LLMC, and in part icular with the development of  LLMC-Digital, is going into
its f inal phases. We received some nineteen applicat ions for the post.
Interviewing of  a selected ten of  these applicants was conducted at  the
AALL convent ion in Seatt le and elsewhere.



We are happy to report  that  the process has f inally winnowed out two
superbly qualif ied candidates. As it  happens, both have had their major law
library experiences in law f irm library set t ings. Both have been in the
forefront of  the past decade’s widespread adopt ion of  digital delivery
systems for legal materials. Each has already been interviewed by LLMC
directors in their home communit ies. They are scheduled to come out to
Kaneohe for f inal interviews and to familiarize themselves with LLMC’s
operat ions in the f irst  full week of  October. It  is hoped that the f inal steps in
this process can be completed in the next six or so weeks and that a f inal
of fer can be made well before Thanksgiving.

Logo Contest

Some readers may recall that  LLMC announced a logo contest  many
months ago. Since then the press of  other deadlines has prevented much
attent ion being paid to this matter—although it  hasn’t  been forgotten.

We received submissions from nine individuals and some were of  great
merit . Unfortunately, most suf fered from a lack of  specif icity on our part  as
to where the logo would be used. Thus many depend heavily on color,
which does not f igure in much of  our public literature. Other’s were too
complicated for easy use on stat ionery or other rout ine applicat ions.

In any event, we found suff icient  merit  in at  least  four of  the submissions
that we will be re-contact ing those individuals in October to ask that they
ref ine their ideas with the view to specif ic uses. Therefore, at  this point  the
process can be considered to be going into "Phase Two." Hopefully by
Christmas we will no longer be logoless.

Endnotes:

Endno te no . 1— It might be helpful to  know the process whereby Michigan tracks down this
common problem. They first ask the user to  check again to  be sure that they can’t access the site
from that machine. Then they ask them to  go  to  the fo llowing  URL:
http://ets.umdl.umich.wedu/cqi/whoami. This site tells them the specific  IP address fo r the machine
they are using . That IP is then checked against the IP list submitted fo r that institution to  see if that
computer’s number is within the specified range. Fo r most users this same process can be fo llowed
at home. However, it will no t work fo r libraries, such as the federal court libraries, which have an extra
layers o f security pro tection such as "gateway" IPs.

Endno te no . 2—A problem which apparently affected only one librarian may be worth no tice just in
case someone else out there doesn’t know they have it. She wro te: "When I view (the list o f titles
contained in a co llection) it is hard to  read the black text on the dark background. Would a lighter
background be possible?" Jerry Dupont responded fo r LLMC: "The co lo r combination you report is
no t the co lo r combination being  ‘broadcast’ by the server. The latter is in white text on a
g rayish/g reen background. I had this problem occur on my own computer (a Mac) when the site
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was in early development. It turned out that I was using  AOL as my browser, and AOL is no t
supposed to  be good at this kind o f thing . I was advised to  switch to  my Internet Explo rer browser,
and the problem disappeared. Why no t try switching  browsers?" Apparently this worked fo r her,
since we didn’t here any more about that.


